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ABSTRACT: The integration of Information and Communication Technology (ICT) in teacher education is 

pivotal for preparing future educators to meet the demands of a rapidly evolving digital landscape. This paper 

explores the multifaceted role of ICT in empowering teacher educators by examining its benefits, addressing 

challenges, and proposing strategies for successful implementation. The benefits of ICT include personalized 

learning experiences, improved accessibility and flexibility, and enhanced collaboration and communication 

among educators. However, challenges such as the digital divide, insufficient training, and resistance to change 

must be addressed to fully leverage ICT’s potential. To overcome these barriers, the paper suggests strategies 

such as comprehensive ICT training programs, supportive infrastructure, and fostering collaborative learning 

environments. Looking ahead, the continuous adoption of ICT is essential for transforming teacher education 

and enhancing educational practices. Educational institutions are encouraged to prioritize ICT integration, 

while educators are urged to embrace and lead the transition towards a digitally empowered future. This paper 

underscores the critical role of ICT in shaping the future of teacher education and highlights the need for 

sustained commitment to technology-enhanced learning. 

Keywords: ICT, TPACK, Personalized Learning, Digital Divide, Professional Development, Blended Learning, 

Collaborative Learning, Digital Literacy. 

INTRODUCTION 

In the rapidly evolving educational landscape of the 21st century, Information and Communication Technology (ICT) 

has emerged as a powerful tool in the transformation of teacher education. The integration of ICT in education is not 

merely an enhancement of traditional pedagogical methods but a revolutionary approach that redefines the roles of 

both teachers and learners. As we move further into the digital age, the imperative for teacher education programs to 

adapt to these changes becomes increasingly significant. ICT not only facilitates more dynamic, engaging, and 

personalized learning experiences but also equips future educators with the essential skills required to thrive in modern 

classrooms. 
The advent of digital technologies has brought about a paradigm shift in education, challenging conventional methods 

and offering new possibilities for learning and teaching. According to Guri-Rosenblit (2009), the infusion of ICT into 

education has the potential to significantly alter the structure and delivery of educational content, thereby necessitating 

a corresponding transformation in teacher education programs. The role of teachers is no longer confined to the 

transmission of knowledge; instead, they are expected to be facilitators, guides, and collaborators in a technology-rich 

learning environment. This shift necessitates a rethinking of teacher education, focusing on developing competencies 

that enable teachers to effectively integrate ICT into their pedagogy. 

The National Education Policy (NEP) 2020 of India underscores the importance of integrating ICT in education at all 

levels, particularly in teacher education. It emphasizes the need for educators to be proficient in the use of technology 

to enhance learning outcomes and foster critical thinking, creativity, and problem-solving skills among students 

(Government of India, 2020). The policy advocates for the development of digital infrastructure, the incorporation of 

technology-based learning tools, and the creation of online and blended learning opportunities in teacher education 
programs. This alignment with global educational trends highlights the necessity for teacher education programs to 

evolve and incorporate ICT to prepare educators for the demands of contemporary classrooms. 

The integration of ICT in teacher education offers numerous advantages. It allows for the creation of more flexible 

and accessible learning environments, catering to the diverse needs of learners. For instance, online learning platforms 

enable teacher trainees to access a wealth of resources, engage in collaborative learning, and receive feedback in real-

time, regardless of geographical constraints (Laurillard, 2012). Furthermore, ICT tools such as interactive simulations, 

virtual classrooms, and multimedia presentations provide opportunities for experiential learning, which can 

significantly enhance the understanding of complex concepts and the development of practical teaching skills. 
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However, the incorporation of ICT in teacher education is not without challenges. One of the primary barriers is the 

lack of adequate infrastructure and access to digital tools, particularly in developing countries (Kozma, 2005). 

Additionally, there is often a gap between the availability of technology and the ability of teacher educators to 

effectively integrate it into their teaching practices. This gap can be attributed to a lack of training, resistance to change, 

and the persistence of traditional teaching methods that do not align with the demands of a technology-driven 

educational environment (Ertmer & Ottenbreit-Leftwich 2010). To address these challenges, it is crucial to provide 

ongoing professional development for teacher educators, promote a culture of innovation, and ensure that ICT is not 

viewed as an add-on but as an integral part of the teaching-learning process. 
Recent studies emphasize that ICT integration in teacher education significantly enhances digital literacy, problem-

solving, and inclusivity (Singh & Kaur, 2023). However, despite these advancements, many teacher education 

programs still lack structured ICT-based pedagogical training modules, especially in developing nations. This gap 

underlines the urgent need for frameworks that not only provide technical know-how but also integrate ICT with 

pedagogy to ensure sustainable adoption in teacher training. 

The integration of Information and Communication Technology (ICT) is a foundational element in modern education, 

acting as a crucial catalyst for social transformation and national progress (Charaya et al., 2017). While governments 

are making significant investments in ICT infrastructure, the full potential of these tools is often not realized because 

many educators are not comfortable or do not feel prepared to integrate them effectively into their teaching (Pathak et 

al., 2017). This highlights a critical need to ensure that the ICT framework extends beyond a business-driven model 

to a more holistic approach that is embedded within all school subjects (Sanchouli et al., 2015). For educators to 

successfully leverage ICT to enhance student creativity, achievement, and conceptual understanding, they must 
develop specific qualities and competencies aligned with the demands of the Industrial Revolution 4.0, which 

empowers them to manage administrative affairs and improve professional values (Bui et al., 2020; Charaya et al., 

2017). This necessitates a focus on comprehensive teacher training and a supportive environment that fosters effective 

technological and pedagogical integration. 

Research Gaps 

Despite the growing emphasis on ICT in education, significant research gaps remain. Many teacher education 

programs, particularly in developing countries, lack structured ICT-based pedagogical training that integrates 

technology meaningfully with teaching practices. Although digital tools are increasingly available, their effective use 

is often hindered by insufficient professional development, inadequate infrastructure, and disparities in access. 

Furthermore, resistance to change and continued reliance on traditional methods limit the adoption of innovative 

practices. Existing studies largely highlight global trends but fall short of providing context-specific frameworks that 
address local challenges and ensure sustainable ICT integration in teacher education. 

Ways to empower future teacher educators 

1. Incorporate Comprehensive ICT Training. Empowering future teacher educators requires integrating 

comprehensive ICT training into teacher education programs. This includes not only the technical aspects of using 

digital tools but also the pedagogical strategies for effectively incorporating technology into teaching and learning. 

Studies have shown that educators who receive structured ICT training are better equipped to integrate technology 

into their classrooms, which enhances student engagement and learning outcomes (Ertmer & Ottenbreit-Leftwich 

2010). 

2. Foster Reflective Practices. Encouraging reflective practices is essential in empowering teacher educators. By 

reflecting on their teaching experiences and the outcomes of their instructional strategies, educators can identify areas 

for improvement and develop more effective teaching methods. Reflective practices also promote lifelong learning 
and professional growth (Schön, 1983). 

3. Develop Collaborative Learning Communities. Building collaborative learning communities among future 

teacher educators fosters peer learning, shared experiences, and collective problem-solving. Collaborative learning 

environments encourage the exchange of ideas, resources, and strategies, which enhances the overall quality of teacher 

education (Wenger, 1998). 

4. Integrate Inquiry-Based Learning. Empowering teacher educators through inquiry-based learning helps them 

develop critical thinking, problem-solving, and research skills. Inquiry-based learning encourages educators to explore 

real-world problems, conduct research, and apply their findings to their teaching practices, leading to more effective 

and innovative educational approaches (Levy & Petrulis 2013). 

5. Promote Equity and Inclusion in Education. Ensuring that future teacher educators are trained to promote equity 

and inclusion in their classrooms is crucial for fostering an inclusive educational environment. Educators should be 

equipped with the skills to recognize and address diverse learning needs, and to create learning environments that are 
accessible and supportive for all students, regardless of their background (Gay, 2002). 

6. Encourage the Use of Open Educational Resources (OER). Open Educational Resources (OER) provide an 

invaluable tool for empowering future teacher educators by making high-quality teaching materials accessible and 

adaptable. OER allows educators to tailor resources to meet the specific needs of their students and promotes the 

sharing of knowledge and teaching strategies across educational communities (Hilton, 2016). 

7. Provide Ongoing Professional Development. Continuous professional development is key to empowering teacher 

educators. It ensures they stay current with educational trends, technologies, and research. Professional development 
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programs should be designed to meet the specific needs of educators, providing them with the tools and knowledge 

necessary to improve their teaching practices (Desimone, 2009). 

The Role of ICT in Teacher Education. ICT has become an indispensable part of the educational ecosystem, and its 

integration into teacher education programs is crucial for preparing future educators to meet the challenges of 21st-

century classrooms. The role of ICT in teacher education is multifaceted, encompassing the enhancement of teaching 

competencies, the facilitation of innovative teaching practices, and the support of continuous professional 

development. Each of these aspects is critical for empowering educators to harness the full potential of technology in 

their teaching careers. 
A. Enhancing Teaching Competencies 

ICT plays a vital role in developing the competencies that educators need to thrive in modern classrooms. The 

integration of digital tools into teacher education programs helps future educators acquire the skills necessary to 

effectively incorporate technology into their teaching practices. 

1. Digital Literacy and Pedagogical Skills: 

• Digital literacy is the foundation upon which teachers can build their technology-enhanced teaching strategies. 

Teacher education programs must focus on equipping educators with the ability to use various digital tools, such as 

learning management systems (LMS), interactive whiteboards, and educational software. 

• Pedagogical skills are equally important. It’s not enough to know how to use technology; educators must also 

understand how to integrate it into their teaching methods to enhance student learning. For instance, using ICT to 

create interactive and multimedia-rich lesson plans can make learning more engaging and accessible for students with 

diverse learning styles (Koehler & Mishra, 2009). 
2. Lesson Planning and Instructional Design: 

• ICT provides educators with the tools to design and implement more effective lesson plans. Digital tools such as 

online resources, simulations, and educational apps allow teachers to create lessons that are more interactive, 

differentiated, and aligned with the needs of individual learners. 

• The use of ICT in lesson planning also supports formative assessment practices, enabling teachers to track student 

progress in real-time and adjust their instructional strategies accordingly (Bennett & Lockyer 2008). 

B. Facilitating Innovative Teaching Practices 

The use of ICT in teacher education fosters innovation in teaching practices. By integrating technology into their 

instructional strategies, educators can create more dynamic, student-centered learning environments that encourage 

active participation and collaboration. 

1. Creative and Interactive Learning Experiences: 
• ICT enables educators to move beyond traditional lecture-based teaching methods and adopt more interactive 

approaches. For example, using tools like interactive whiteboards, gamification apps, and virtual reality (VR) 

simulations can make learning more engaging and memorable for students (Johnson et al., 2016). 

• These tools also allow for the incorporation of multimedia elements such as videos, animations, and audio clips, 

which can enhance understanding and retention of complex concepts. 

2. Student-Centered Learning: 

• ICT supports a shift from teacher-centered to student-centered learning, where students take an active role in their 

own education. Technologies like flipped classrooms, online discussion forums, and collaborative projects empower 

students to take charge of their learning, while educators serve as facilitators and guides (Bergmann & Sams 2012). 

• ICT also allows for differentiated instruction, where educators can tailor their teaching to meet the unique needs of 

each student. For example, adaptive learning software can provide personalized learning experiences based on a 
student's performance and learning pace. 

C. Supporting Continuous Professional Development 

ICT is a powerful tool for supporting the ongoing professional development of educators. By providing access to a 

wealth of resources and opportunities for collaboration, ICT ensures that educators can continually enhance their skills 

and stay current with the latest educational trends. 

1. Online Courses and Webinars: 

• ICT enables educators to access professional development opportunities from anywhere in the world. Online courses, 

webinars, and virtual conferences provide educators with the flexibility to pursue continuing education at their own 

pace and according to their own schedules (Schlager & Fusco 2003). 

• These online learning opportunities often cover a wide range of topics, from subject-specific content knowledge to 

instructional strategies and classroom management techniques, ensuring that educators can find resources that meet 

their professional needs. 
2. Access to Digital Resources: 

• ICT provides educators with access to a vast array of digital resources, including research articles, e-books, 

instructional videos, and teaching materials. These resources can be used to enhance lesson planning, stay informed 

about the latest developments in education, and incorporate new ideas into teaching practices (Dede, 2009). 

• Additionally, online repositories and open educational resources (OER) allow educators to share and access teaching 

materials created by others, fostering a culture of collaboration and continuous learning within the education 

community. 
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1. Collaborative Networks and Communities of Practice: 

• ICT facilitates the creation of online collaborative networks and communities of practice where educators can share 

experiences, exchange ideas, and collaborate on projects. These communities provide a platform for educators to learn 

from one another and develop best practices that can be applied in their own classrooms (Wenger, 1998). 

• Through participation in these networks, educators can gain insights into how ICT is being used in different 

educational contexts, explore new teaching strategies, and receive feedback on their own practices. 

Benefits of ICT Integration in Teacher Education. The integration of Information and Communication Technology 

(ICT) in teacher education offers numerous benefits that significantly enhance the quality of education and the 
professional development of future educators. These benefits include personalized learning, improved accessibility 

and flexibility, and enhanced collaboration and communication. Each of these advantages plays a crucial role in 

equipping future educators with the skills and knowledge they need to succeed in modern, technology-rich educational 

environments. 

A. Personalized Learning for Educators 

One of the most significant benefits of ICT integration in teacher education is the ability to offer personalized learning 

experiences. Personalized learning allows educators to tailor their professional development to meet their individual 

needs, interests, and learning styles. 

1. Adaptive Learning Technologies: 

• ICT enables the use of adaptive learning technologies that adjust the learning experience based on the learner's 

progress. These technologies provide real-time feedback and customized learning pathways, allowing educators to 

focus on areas where they need the most improvement (Pane et al., 2014). 
Such systems can track the progress of teacher educators, offering them targeted resources and support to develop 

their skills more effectively. 

1. Self-Paced Learning Opportunities: 

• ICT supports self-paced learning, enabling educators to engage with educational content at their own speed. This 

flexibility is especially beneficial for busy professionals who may need to balance their learning with other 

responsibilities (Means et al., 2014). 

• Online courses, digital modules, and educational apps allow educators to revisit concepts and practice skills as 

needed, ensuring mastery before moving on to more advanced topics. 

B. Improved Accessibility and Flexibility. ICT greatly enhances the accessibility and flexibility of teacher education 

programs, making it easier for educators to participate in professional development activities regardless of their 

location or schedule. 
1. Breaking Geographical Barriers: 

• ICT removes geographical barriers by enabling access to high-quality education and training from anywhere in the 

world. Online learning platforms, webinars, and virtual classrooms allow educators in remote or underserved areas to 

participate in professional development opportunities that would otherwise be unavailable (Allen & Seaman, 2013). 

• This increased accessibility helps to level the playing field, ensuring that all educators, regardless of their location, 

have the opportunity to enhance their skills and knowledge. 

2. Blended Learning Approaches: 

• The integration of ICT supports blended learning models that combine online and face-to-face instruction. This 

approach offers greater flexibility for teacher educators, allowing them to balance in-person interactions with the 

convenience of online learning (Garrison & Vaughan 2008). 

• Blended learning also provides the best of both worlds by combining the personalized, self-paced nature of online 
learning with the collaborative and interactive aspects of traditional classroom settings. 

C. Enhanced Collaboration and Communication 

ICT fosters enhanced collaboration and communication among educators, enabling them to connect, share, and learn 

from one another in ways that were previously impossible. 

1. Peer Learning and Knowledge Sharing: 

• Digital platforms and social media provide avenues for educators to engage in peer learning and share knowledge. 

Online communities, forums, and professional networks allow teachers to exchange ideas, resources, and best 

practices, leading to collective growth and improvement (Trust et al., 2016). 

• Collaborative tools such as Google Docs, Microsoft Teams, and other cloud-based services facilitate real-time 

collaboration on projects, lesson plans, and research, breaking down traditional barriers to teamwork. 

2. Building Global Learning Communities: 

• ICT enables the creation of global learning communities, where educators from different parts of the world can 
collaborate and learn from each other. This global perspective enriches the professional development experience by 

exposing educators to diverse teaching methods, cultural perspectives, and educational challenges (Leana, 2011). 

• Participation in these global communities helps educators develop a broader understanding of education and prepares 

them to address the needs of increasingly diverse student populations. 

Challenges in Implementing ICT in Teacher Education. While the integration of Information and Communication 

Technology (ICT) in teacher education offers numerous benefits, it also presents significant challenges. These 

challenges can hinder the effective implementation of ICT and prevent teacher education programs from realizing the 
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full potential of technology. Key challenges include the digital divide, insufficient training and support for educators, 

and resistance to change within educational institutions. 

A. The Digital Divide 

The digital divide remains one of the most pressing challenges in implementing ICT in teacher education. This divide 

refers to the gap between those who have access to modern information and communication technologies and those 

who do not, often due to socioeconomic disparities. 

1. Access to Technology: 

• Not all teacher education institutions or educators have equal access to the necessary technology and infrastructure. 
In many developing regions, schools may lack basic technological resources such as computers, reliable internet 

connections, and up-to-date software, making it difficult to integrate ICT effectively (Van Dijk, 2020). 

• This disparity is not only limited to institutional resources but also extends to individual educators and students, who 

may not have access to personal devices or the internet at home, further exacerbating the digital divide (Hohlfeld et 

al., 2017). 

2. Inequitable Access to Quality ICT Training: 

• Even when access to technology is available, there can be significant disparities in the quality of ICT training 

provided to educators. Teachers in rural or underfunded areas may receive less comprehensive training compared to 

their counterparts in urban, well-resourced schools (Buabeng-Andoh, 2012). 

• This inequality in training can lead to varying levels of ICT proficiency among educators, creating inconsistencies 

in the quality of education that students receive. 

B. Insufficient Training and Support 
Effective integration of ICT in teacher education requires more than just access to technology; it demands 

comprehensive training and ongoing support for educators. Unfortunately, many institutions fail to provide the 

necessary resources and training, leaving educators unprepared to utilize ICT effectively. 

1. Inadequate Professional Development: 

• Professional development programs for teachers often fall short in providing the depth and breadth of training 

required to effectively integrate ICT into teaching practices. Training programs may be too brief, lack practical 

application, or fail to address the specific needs of educators (Ertmer & Ottenbreit-Leftwich 2010). 

• Without sufficient professional development, educators may struggle with basic technological skills, let alone more 

advanced applications of ICT in the classroom (Lawless & Pellegrino 2007). 

2. Lack of Ongoing Support: 

• Even when initial training is provided, there is often a lack of ongoing support for educators as they begin to 
implement ICT in their teaching. This can lead to frustration and abandonment of technology-enhanced teaching 

strategies (Hew & Brush 2007). 

• Support mechanisms, such as on-site IT staff, peer mentoring, and online help desks, are critical for addressing 

technical issues, providing instructional guidance, and ensuring that educators feel confident in their use of ICT. 

C. Resistance to Change 

Resistance to change is another significant challenge that can impede the effective implementation of ICT in teacher 

education. This resistance can stem from a variety of sources, including institutional inertia, cultural factors, and 

personal attitudes toward technology. 

1. Institutional Inertia: 

• Educational institutions often have established practices and structures that can be resistant to change, particularly 

when it involves the integration of new technologies. The process of adopting ICT requires significant shifts in 
curriculum design, teaching practices, and assessment methods, which can be met with resistance from both 

administrators and faculty (Fullan, 2007). 

• Additionally, institutions may lack the necessary leadership and vision to drive the integration of ICT, resulting in 

half-hearted or fragmented implementation efforts (Albion, 2008). 

2. Cultural and Attitudinal Barriers: 

• Cultural factors, such as traditional views on education and skepticism toward technology, can also contribute to 

resistance. Some educators may perceive ICT as a threat to their professional identity or feel that technology detracts 

from the human element of teaching (Hargreaves & Fullan 2012). 

• Personal attitudes toward technology, including fear of failure, lack of confidence, and a belief that technology is 

unnecessary, can further hinder the adoption of ICT in teacher education (Ertmer, 2005). 

Strategies for Empowering Future Educators through ICT 

1. Comprehensive ICT Training Programs 

• Ongoing Professional Development: Provide continuous, hands-on training for educators on how to effectively 

integrate ICT into their teaching practices. This includes not only initial training but also ongoing support and refresher 

courses. 

• TPACK Framework Adoption: Encourage the use of the Technological Pedagogical Content Knowledge 

(TPACK) framework, which helps educators understand how to integrate technology with pedagogy and content 

effectively (Koehler & Mishra 2009). 

 

 



IJAMH   14(1&2): 18-25(2025)                                     Patel                                                                                    23 

2. Personalized Learning Experiences 

• Adaptive Learning Tools: Utilize adaptive learning technologies that personalize the learning experience for 

educators, allowing them to focus on areas where they need the most improvement (Pane et al., 2014). 

• Self-Paced Learning Platforms: Implement self-paced online learning modules that enable educators to learn at 

their own speed and revisit concepts as needed. 

3. Supportive Infrastructure 

• Access to Technology: Ensure that educators have access to up-to-date technological tools and resources, including 

reliable internet connections, modern devices, and educational software. 
• Technical Support: Provide readily available technical support to help educators troubleshoot and overcome any 

technological challenges they encounter. 

4. Collaborative Learning Environments 

• Professional Learning Communities (PLCs): Establish online professional learning communities where educators 

can collaborate, share resources, and support each other in integrating ICT into their teaching. 

• Global Collaboration: Encourage participation in global educational networks and platforms that allow educators 

to connect with peers worldwide, share best practices, and gain new perspectives. 

5. Curriculum Integration 

• ICT-Integrated Curriculum Design: Revise curriculum designs to incorporate ICT effectively across various 

subjects and teaching methods, ensuring that technology enhances learning outcomes rather than merely 

supplementing traditional methods. 

• Project-Based Learning with ICT: Promote project-based learning that leverages ICT, enabling educators to 
engage students in real-world problem-solving using technology. 

6. Fostering a Growth Mindset 

• Encouraging Innovation: Foster a culture of innovation and experimentation among educators, encouraging them 

to explore new technologies and teaching methods without fear of failure. 

• Reflective Practices: Encourage educators to engage in reflective practices that involve regularly assessing and 

improving their use of ICT in teaching. 

7. Promoting Digital Literacy 

• Digital Literacy Programs: Develop and implement digital literacy programs that equip educators with the 

necessary skills to navigate and utilize digital tools effectively in their teaching. 

• Cybersecurity Awareness: Include cybersecurity training in professional development programs to ensure 

educators understand how to protect their digital identity and that of their students. 
8. Institutional Support and Leadership 

• Visionary Leadership: Cultivate leadership within educational institutions that is committed to the integration of 

ICT and supports educators in their efforts to adopt new technologies. 

• Policy Development: Develop clear policies and guidelines for the use of ICT in education, ensuring that there is a 

coherent strategy for technology adoption and integration. 

9. Assessment and Feedback Mechanisms 

• Regular ICT Competency Assessments: Implement regular assessments to measure educators’ ICT competencies 

and provide personalized feedback to help them improve. 

• Feedback Loops: Create feedback loops that allow educators to provide input on the effectiveness of ICT tools and 

training programs, ensuring continuous improvement. 

CONCLUSIONS 

The study highlights that ICT is indispensable for transforming teacher education by equipping future educators with 

digital competencies, fostering innovation, and enabling inclusive learning environments. However, persistent 

challenges such as inadequate infrastructure, limited training, and the digital divide require immediate policy and 

institutional interventions. 

FUTURE SCOPE 

Future studies hold immense potential to advance the integration of ICT in teacher education. One important area is 

the development of localized ICT training models that address the unique challenges of specific regions, particularly 

in developing countries where access to technology and digital literacy levels vary greatly. Such models should 

consider cultural, linguistic, and infrastructural differences to ensure inclusivity and relevance. Another promising 

direction is the exploration of AI-driven adaptive learning platforms, which can personalize teacher training by 

identifying individual strengths and weaknesses, offering real-time feedback, and creating customized learning 

pathways. This approach can significantly enhance professional growth and effectiveness among teacher educators. 
Additionally, there is a pressing need to assess the long-term impact of blended learning on teacher preparedness and 

instructional quality. Comparative studies across diverse cultural and regional contexts will provide deeper insights 

into how blended approaches influence teaching competencies, student outcomes, and institutional practices. By 

addressing these areas, future research can contribute to building robust frameworks that ensure sustainable, equitable, 

and innovative ICT adoption in teacher education. 
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